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Instructional Coaching

Why Instructional Coaching now?

« Impact on the quality of T&L pedagogy

« Helping ITT/ECT to develop (from September for
<3 everyone)

N~
SN + Research shows effective T&L development
v + Traditional T&L CPD not having as much impact due to
lack of practice/maodellin g overwrite/upgrade habits to
avoid plateau after first 3 years
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HAPPIER GIRLS
GIRLS DO BETTER
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Huanying % Welcome...

.10 the first
edition of the
Finham Park MAT
Mandarin

Newsletter

In ERhe rraniatear wa cals
brate tha succsmas of owr sty
darte mtudping Mandarn in the
MEF (Mantaris Becalance
Frogram) cisass wihies sur
Myl Acssery Troet schoak,

Headlmes...

LYNG HALL STUDENT
THEOUGHTYOTHE FINAL
OF THE BRITISH COUNCIE
MANDARIN SIFEAKING
COMPETITION.

PALGE 2

Mandarin
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HSBC Mandarin Speaking Competition:

Ech yuar the MEP hold 2 HSEC Mandarin Speaking comacition and

Tha compateion offars 2 fun opportunity for sscondary school stu-
danes 1o practica and wmprove thuw Mandarin Chinasa

solls, with the 3w of sncowaging greater Intarest In Chinas kan-
guags and cultars. Taking part halps to raisa stadents’ confidance In
thalr speaing skils, dsvalops thelr vocabulary, 3nd Improves thalr
pronuncaton.

What do purticipases have 1o do?

Was Aadam saccessfil?

The compettion & In 2 rounds. A
YES! On the 25¢h March 2021 Aadam success- knockout sage and then the . For
fully mada it through to the dnal of the HSBC both rounds puplls have to:
Mandaris Spazking Compatiian. Propars 2 2 minuts prasentaton oa 3
The inal 1s on Wadnesday Sth May 2021 topic. nroducing Covantry’
Wall dons Aadam ws ars all very prowd of you. Trandiats taxt from Mandaria ta Eng-
sh or vics varsa
Discuss 2 scomario chosan by the
Jodges. ‘Daily routs and school

~Aadam damoestratsd dedcacion ,
and hs profound knowledge In
Mandharin. Ha performed impecca-
bly under prassure”. Mas Lus

axin mawaLaTTan

(reative Teaching: Lockdown learning

Tha participation asd creativty of our students 1 50 plaasing to 54e.
It Was IpOtant £o 8¢ practical activties to provide vartation In
laarning 3nd tma away from looking 3t 2 screun. Cooking Chinese
fo0d was the purfuct complimest to the Food and Drink topic.

/\

Year 8§ West Coventry
Aci ade
Chinese dishes when
they learned the topie
of 'Food and drink’.

Some had great deas (o
combine Chinese and
western food together.
They also designed a
sehool men n Chinese

presented it via
Teams  during lock

Yoo  Sandartn Ourvienben: Unit 5 Food and Denk Sd RIS

WCA
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(reative Teaching: Lockdown learning

Yuar 10 30 1| studunts shaw how they ars indapen
and have motvation to kusp on Warning at home.

Vi student Medha made a Tour Guid
sce baokdet for the London lourls In
formation centre 1o he Ch

rists more tipa In St

cal fmings dabrg back 5,600 yaars

Our Y10 student Tegan
demonstrated how busy she

studyims. beking, rcling and
g bead bracelets!

Chinese New Year celebrations: Lyng Hall

Throughout the year Finham Park MAT hold lecansive Laaenieg
days. This 13 whars studants are off imetable for the whola day and
5pand 1t putting Ito practice what they have laarst I the cass.
room, through cultural and real Ik exgariances. Ths yaar this has
baan happening on ine. This year, Kkestarted at Lyng Hall School
cubratng the Chinase New year.

Student Resaece Pack

Lattars wers sent to parents and students wars sent
activey rasource packs through the post In propara-
tom for Chinese New Yaar Intunsive .
Thase inchoded, 3t 2 it (Chinese footsall,  cal
Mgraphy brush pan, charactar temphts shests, red
and yellow card 3nd gue.

The iineeary for the day
20190 L

FERE g

Happg.Ghiggse Ngw Year
»

oy
Imvm Ancient China
v

Mandarin departmant, Miss Luo, muw-»,u.am
Priost. With cross curricula
(Drama), Mr Loach.Smith (PE), Miss Stock (Maths)

(reative Teaching: Lockdown learning

Gach of our Piskam Park MAT Schaos took a variuty of approaches
to dutance larming.  Live lassons via Microsofk Taams was assental
In continuing the Warning of Mandarin,

With the first snow falling

¥P2 Year7 pupils took 1o
writing al wy
Uheme In Mandarin.

WHY T AT feted
R T roDvMl,

TR0 . AT R e,
fu A WRLTDIAAR

feulum: ait 3 Hobbies

(reative Teaching: Lockdown learning

Boch studants and taachers Increased the use of ICT laarming pha-
forms t2 continuslaming the curicaum. The varsy of patforms
for. the zama

Itvs lasson,

essential i 1t provided.

being, delivering resou: 1
Ioascns, providing linka 1o o

Here Year 7 students sent photos of
their completed eharacter writing.

ARERAREL
404040404 o4

RIRIRG RF 8
X -X)

iRiR e desloped Literso
< books
i andoe

Quizizz. and Wordwall were very pop
ning, alsa 1o pl

Banin nawstaTTan

Chinese New Year celebrations: Lyng Hall

P
axciting program of evanes for studunts to particpats in. Acthe 3¢-

Studants larne about Mrs Priast and Mr Loach-Smith sat the
the traditicas of Fan \ chalangs to 586 how many tmas
dascing and a rostine

1o parform.

Chimese Lanters Making
Calligraphy—bsasou

A,

Aftar sach ksson aconty seudents wers ghvan 2 Chinesa
<haractar, At the snd of the day thess made 2 massage that
studants sant va teams during the closing carsmony and
racalvad a Now Year Chocolate !

(reative Teaching: Lockdown learning

Daspits the various lockdowns, MEP Mandane stodens across the
MAT hava bosn kiarning In vary craative ways. Via onlins bve and
racorded laszons, through Gocgle classraom, thay have contmued to
make excallant progress.

FPS Y7 lovely students were very engaged

with Jamboard during the lockdown. They

red how b bout their sports and

hobbies with our brilliant trainee teacher
Miss Mansell.

Yeur e o Vst 2 Pamily and Heane 3
06 AW Sea RMTBRCATE ARAEOA.
RUEE ANk-THE RE-RS

REDE DAEATR. #lbe

V7 student Sara has
very cute bird and she
even used Chi
introduce his

(reative Teaching: In the elassroom

Yoar 7 at Finham Park 2 have bsan getting cruattva In cheie sarming.
and learning abost Chiness traditons.

Year 7 designed colourful, pers
lollipop sticks. Great for sel

answer questions, choosing individual stu-
dents and picking teams/groups. A great
way 1o encourage fair participation.

Designing Chinese Mask is
always a favourite.

Year7

Chinese charaster dr

) e
e e
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FINHAM PARK 2
GOAD — QREAT

Ends of Lessons 0 Good to Great

This half term we have continued with our
push for 6Good to Greatd ends of

Ends of Lessons 8 100% expectations for all Y7 -12 lessons

1 100% of lessons - Routine starts 10mins from the end

1 100% of lessons - Diagnostic questions/Checking for understanding or
progress to inform planning and track student progress

T 100% of students in silence for the routine

1 100% of students pack away as instructed by their teacher d pass
books to ends of rows, only a couple of students allowed out of seats
etcé to pack away equi pment

100% of students stay sitting in silence (reading if staying for next lesson)
until the teacher dismisses their row. Only dismiss one row at a time o)
chairs under, uniform checked/masks on, sanitise hands and leave

As with our Good to Great lining up routines this whole school focus is
hel ping to i mprove what we all do
fore, but because we can be even better.

We are not at 100% yet, but the focus so far has definitely helped us to
improve from where we were and many staff have said that it has
helped them refresh their thinking about diagnostic questions/checking
for understanding at the end of lessons as well as helping them with fol-
low up planning to be more focused and responsive.

Student feedback shows that they like the consistency of routines
across all lessons and calmness in the corridors leaving lessons as they
go to other classes or to break/lunch.

Responsive Teaching

Exit Tickets - Not all are created equal — Good to Great...Ends of Lessons
(TLAC 2.0 Page 170-195) g

! ' :

End each class with an explicit assessment of your objective that /|
you can use to evaluate your (and your students’) success. R

‘You have taught the lesson, but how mar ',"..;r:-': -:.":l.'.—.':-'J",'-'!-'.\v'-."..'-'-'.' them to? — it

By using exit fickets we hope fo know:

= What percentage of our students comectly answered key questions measuring the
lesson objective?

= Which of them didn't get it and what mistake did those who got it wrong make?

» Does the doto back up our ‘gut’ feeling about how the lesson went?

=  How effective was the lesson? What have they leamit from it?

»  How we should refine our next lesson/s and not be 'flying blind’




Instructional Coaching Trial
We have started our Instructional G080 — GREAT

Coaching trial for the summer term Instructional Coaching

which will help us plan for the first @) Why Instructional Coaching now?

phase of roll out for all teaching

Staff |n September :S‘I?pr;r:oghg:TIECT to develop (from September for
Using the resources shared by ki 12 €50 ot feaing o et et ch
Uncommon Schools and from Svoid potsa fter i 3 years e perade habis to
Leverage Leadership/Get Better
Faster books we are developing our observation and feedback process

to focus on action steps from fortnightly lesson observations that are mod-

elled and practiced with a coach before being implemented into

lessons.

Using a 06See |It, Name | t, Do I tod mode
is planned and scripted to ensure the clear messages and WALKTHRUSs will

be used as Action Steps to aid common understanding through shared

language.

Impact on the quality of T&L pedagogy

WALKTHRUSs

We continue to use
WALKTHRUS resources to e*@-—%.-j%-%
support professional develop-

22

ment. We are refocusing this
term on 10 core WALKTHRUSs ]
for whole school improvement
and then each department -
working on 3 that fit their s
specific areas for develop-

ment either from the core 10 or others from the book as appropriate.

Feedback for Lesson Reflections this term will begin again for all staff

(some paused in the Spring term due to remote learning) and WALKTHRUs

will be used as part of the areas for developments and next steps.

10 CORE WALKTHRUS

Some feedback from NQTSs/ITT on using WALKTHRUS this year:

OAt meetings [with my Subject Mentor]
to help pick a focus (e.g. my first focus was positive relationships and ex-
pectations)o6 FP2 NQT




oThe whole section on questioning and
ticularly useful as they are clear and actionable examples that can be

applied to a range of classes. In particular, 'Say it again better' and 'Show

-me boards' are techniques that | have used a lot with Year 8 and 10 and

they work very well to ensure the who

FP2 Trainee

oLive Model ling: |t hel ped me in my T
and use the visualiser more so looking at different modelling techniques
has been very useful 6

FP2 NQT

oWal kt hr us have b e d Subject Specific WALKTHRUs
act as a guide to support the coach- Svbin S S N
ing provided by my mentor or other
classroom teachers. The step -by-step
actions mean that a lot can be tak-
en in very quickly meaning that it
doesn't feel like a task to refer to it
which is really appreciated. As the
sections are so short | find myself eas-
ily ficking between different ideasre- |~
sulting in finding new techniques that
| realise | could use in the classroom.
Initially, it feels like a very passive
form of CPD but it has a significant
amount of impact when these ideas
| have stumbled across are put into
practice in the cl 4.
FP2 Trainee|

Liz Allton
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w Whitley Academy

Responsive Teaching = Next Steps
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Showing students what success looks like.
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HAPPIER GIRLS

Finhom <5 | Do BETTER
N 4

Finham Primary have adopted an
approach that empowers girls 1in
waters of friendship for themsel
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Costume design no.2-after Malala had successfully got free education for all
girls

Happy facial I~ \ Colourful clothes to show
expression which : iy that she believes in herself

shows she loves what and wants to be noticed
she is doing and has a : not hidden

choice.

Head scarf to show

that even though she - _ : .

is famous she still is e ®on She is confident is
proud of who she is AT ‘ herself and safe and
and to be a role model A, comfortable no matter
for all religious people. s gie what she does.
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We're inviting you to take part in the craziest baking competition of all
time with the theme “bring a cake to life”.

— =4 é TASK: You are challenged to design a creative cake that has an element
W 2 0) 2 o O O | 1_ < of movement. Simply sketch your design on one sheet of A4 with some
explanation of how your cake moves.

The winner of the competition
will have the opportunity to make their cake!
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In every lesson our students have the opportunity to earn achievement points. The maximum possible
score for any single lesson is 5 points and these points are collated every week to form the basis of the
college championship. So far, 98 students have achieved the milestone of 1000 points and these students
have been awarded with a silver phoenix badge to mark the achievement. The badges were presented
during tutor time and it was fantastic to see so many students proudly wearing their new badge. Well
done to everyone who has receive a badge. - Mr Sanford-Casey, Executive Director for Performing Arts

and the School Colleges
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